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I. PROBLEM DESCRIPTION

II. IMMEDIATE ACTION

III. WHY WHY ANLYSIS DETAILS: 

DIRECT CAUSE:
WHY 1: MIXING OF ITEM OCCURRED AT LUCIDA PAD ASSY PACKING PROCESS
WHY 2: PACKING OPERATOR DID NOT NOTICE THE MIXED ITEM WHILE GETTING TO THE QA INSPECTION TABLE.
WHY 3: PACKING OPERATOR DID NOT VERIFY IF THE ITEM ARE THE SAME AS THE ITEM RUN AT THAT TIME AND FOCUS ON COUNTING OF ITEMS.

INDIRECT CAUSE:
WHY 1: 
WHY 2: 
WHY 3: 

IV. ACTION PLAN: 

DIRECT CAUSE:
> ORIENT THE OPERATOR REGARDING TO THE ISSUE OF MIXING OF ITEM/MODEL
> POSTING OPL FOR EYE MARK OR GUIDE FOR PACKING OPERATION/PROCESS.
> VERIFY THE ITEM BEFORE PACKING BASED ON THE POSTED ITEM RUN. (INCLUDED TO OPL)

 

5M REVIEW DOCUMENT REVIEW

MHVITO

IE/SUB-LEADER221124Re-orient the operator reagarding to the issue of mixed item/model

DATE: 221213

ACTION ITEMS Person In-chargeTarget Date:

1.3. BACKGROUND:

1.1. ISSUE:

1.2. ITEM DESCRIPTION:
PART CODE:
PART NAME:

5164444101
LUCIDA ASSY

MIXING OF ITEM

PICTURE DETAILS:

> Mixing of item 5164444101 and 51644441001

> 20 pcs mixed item

> 20 pcs good

> Jo#:  026823

> Detected by EPPI

INVESTIGATION REPORT
Check By: Prepared By:

QA/ Prodn SVQA-IE/ Prodn IE

Approved By:

KPLIMA Operations Gen. Mngr.

Purpose:

> to have standard for packing process

ONE POINT LESSONDate Prepared            Permanent

221213            Temporary 

           Valid until __________

Activity: LUCIDA PACKING PROCESS

>  to guide the operator for packing

process as eye mark

Remarks:

               > Call the attention of sub-leader or leader for any abnormallity encounter.

               > Only QA personnel must attached the label for the finish good before wraping by stretch film.

               > For the excess/ lacking qty, put an PE bag and return it to WIP area together with Pad Base. 

MHVITO

(Name & Sign)

CHECKED BY:

N.CEPEDA

(Name & Sign)

APPROVED BY:

R.MIRANDA

(Name & Sign)

Lift the PE bag then fold/roll the midle part of the PE 

bag and attached packing tape at the midle.

Put packing tape on both side of the item (left & right).

Get the two side of the PE bag ang tie it two times.

Check the inspection table for the QA passed.

Get the PE bag and place on the packing table. Count 

then get the 20pcs of assy item and transfer to the table 

(20 at the right & 20 to the left side).

Verify the all side of the item for the inverted pad 

blocks,wrong size,slanted pab blocks ,missing pad blocks 

and check also the Perforation code.

Get the 4 pcs of corner post and attached on the corner 

of the item..

Wrap the Finish goods using stretch film.
Flip the finish good then transfer it to the pallet. For the big pallet used must be 4pcs to the top and 4pcs to the 

bottom. For the small pallet usage must be 2pcs at the bottom and 1 piece on the top.

Flip the item then put an hole to remove air. Fold the PE bag then attached packing tape at the midle.

BIG PALLET

SMALL PALLET
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